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Today’s Objectives

Identify Modern Learning and what it looks/feels like in the classroom.
Identify the shifts in leadership, curriculum, instructional framework, digital
ecosystem, and how professional learning helps those shifts happen.

e Provide insight to district-led Professional Learning systems using blended
adult learning opportunities

e Provide a model for how that shift could be accomplished with Professional
Learning.
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When you think of the majority of classrooms on your campus today, what word/s

come to mind?

¥ When poll is active, respond at PollEv.com/marcusberksh390
[ Text MARCUSBERKSH390 to 22333 once to join




Voice of an Active Learner

https://www.youtube.com/watch?v=63k1kYhHh1Y



Reflect & Wonder

Reflect Wonder

Think about your years as a student and then
move to your years as a teacher. How has
society’s ASK changed in these years?

How will society’s ASK change in the life of a
current Kindergartner?




a A
Society’s Needs and the New ASK

e Read the article excerpted from Teacher as Architect, by Smith, Chavez, &

Seaman.
e When your table is done reading the article, discuss at your table the

following question:

What is meant by the term “society’'s new ASK?”



A
Through the Decades =

e Move to a chart that best aligns with your years in secondary or high school.
e Introduce yourselves to the others in the group and identify your current role.

e Complete the chart, thinking of the following questions:
o What was the focus of the curriculum during your time in secondary or high school?
o What jobs do you think this curriculum was preparing students for?
o Where did most graduates from your decade go to work or school?

e |dentify a spokesperson for the group that will summarize and share your
bullet points.



WHERE WE WERE WHERE WE ARE WHERE WE ARE
COTINIC
Traditional classrooms Collaborative groups Personalized learning
Direct Instruction Mix of paper/pencil & Personalized assessment
Predominantly paper/pencil | | chromebook Flexible learning
Implementing blended environments

learning




If...

Then..

Then..

If...

Then..

If...

Then..

We have a clear, effective and efficient district system

leaders are able to focus on vision at the site level, be instructional leaders, be agents of change, and build
positive relationships with all stakeholders

We have innovative educational practices supported through valuable and meaningful professional learning
opportunities...

Our instructional staff will be responsive to student needs through student centered practices driven by data.
Our instructional staff leverages technology

Our learning spaces will be flexible and blended, fostering collaboration, where learning is owned by
students. COlan
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We have schools that have a focus on learning, collaborative culture, and are results oriented...

We will have students that have the critical skills, knowledge, and understanding that will allow
them to successfully participate in a changing global world.



Instructional Model
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WHAT ARE 21 ST CENTURY SKILLS? THESE 4 C’s:

C
COMMUNICATION

Sharing thoughts, Working together to Looking at problems in Trying new approaches
questions, ideas & reach a goal. Putting a new way and linking  to get things done equals
solutions talent, expertise, learning across innovation & invention
and smarts to work subjects & disciplines




Evaluation

Synthesis

Analysis

Application

Comprehensi

Knowledge

6 Assimilation

Acquisition

1 2

Knowledge in
one discipline

Application

Adaptation

Creating

Evaluating

Analyzing

Applying

Understanding

Remembering

= lis ToilirstSchonl Tis

i e':lr'lirf_ Ty,

irg Thannmie



How do you currently deliver district-wide Professional Learning?







January 2018 Professional Development
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05%
Somewhatus...
10.2%

Very useful
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March Professional Development




March 2018 Professional Development

Session in General

~ Not at all use...
| 1.7%
~ Somewhat us...
6.1%




Transition
Leqrni_ng
Criteria '.’
A

» Motivation

* Personalization

» Feedback

* Fluency &
Listening

» Rigor

» Relevance

» Relationships

* Discipline

Blended
Rigorous

Learming

Mobility
Structure
Tracking &
Control
Self-Study
Reduced
Costs

Global Reach



Goal 1
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Acquire

Process

Reflect
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July Professional Development

W Synthesizing Intentional Planning and Team Collaboration
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Each jigsaw group should collaborate to post one response to the following question: -

Once all groups have posted, each individual should respond to one of the group posts. Remember, your response should either validate the original
response with your own research or pose a question based on your own research.




https://drive.google.co
m/open?id=1VSaMw
evFEuly70QXPjLgTh
R270x5lyqc

Performance Task Product Options
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Write a story - -

Remember, all products must answer the following questions:

https://youtu.be/n-9hrsN8XzA : -



July 2018 Professional Development

Session in General

- Somewhat us...
1.4%

Very useful
48.2%



October Professional Development

W Rigor, Relevance, and Relationshios
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October 2018 Professional Development

Session in General

Very useful
44.5%




Timeline of Transition

K
| “ -: e B =
| | |
- January 2018 March 2018 July 2018
|
Traditional Full Change
Traditional morning Blended model

Choice afternoon

N
May 2018

Blended Model
Transition

October 2018

Full Change
Blended model



Not At All Useful










